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About the Barnet Safeguarding Children Partnership [BSCP]

Our Vision

At the heart of our vision for the Barnet Safeguarding Children Partnership 
[BSCP] is the concept of Resilient Families and Resilient Children. Our 
ambition is to drive forward a strong partnership that enables children and 
families to thrive and achieve.

Membership of the BSCP

Independent Chair: Andrew Fraser
In September 2017, Andrew Fraser became the new Independent Chair; 
leading the partnership toward a culture of transparency and purposeful 
scrutiny and challenge. 
Partner Agencies

 The membership of the partnership was reviewed in 2017 to 
ensure the right agencies were represented from across Barnet and at a 
wider strategic level. It now includes; 

 London Borough of Barnet Children and Family Services;
 The Chief Officer of Police;
 Barnet Clinical Commissioning Group;
 The National Probation Service;
 The Youth Offending Team;
 Royal Free London NHS Foundation Trust;
 Central London Community Health;
 Barnet Enfield and Haringey Mental Health Trust;
 Cafcass;
 Education.

Statutory Functions and Objectives

The statutory functions and objectives of the BSCP for the period 
covered by this report are set out in Chapter 3 of Working Together to 
Safeguard Children 2015 and Section 13 and 14 of the Children’s Act 
2004 and the Local Safeguarding Children Boards Regulations 2006:

 A local safeguarding board must be established in each local 
authority area.

 To develop a local safeguarding policy and procedures.
 To scrutinise local safeguarding arrangements.

Section 14 of Children Act 2004 states that the objectives of the local 
safeguarding board are:

a) To co-ordinate what is done by each person or body 
represented on the Board for the purpose of safeguarding and 
promoting the welfare of children in the area; and 

b) To ensure the effectives of what is done by each such person 
or body for those purposes.

Ofsted Inspection 2017 recommendations
The inspection of services for children in need of help and protection, 
children looked after and care leavers, and review of the effectiveness 
of the local Safeguarding Children Board in April and May 2017 found 
that whilst the current safeguarding arrangements for the BSCP met 
statutory duties, the arrangements were unwieldy and did not provide 
the environment for effective challenge and accountability and as such 



the BSCP ‘is not effective in discharging all of its statutory functions’. 
The BSCP was rated inadequate.
There were five recommendations specific to the BSCP:

To ensure that a programme of quality assurance is established to 
monitor the quality of frontline practice across statutory work and 
early help.

The BSCP aims to ensure the provision of services to children and 
young people are of a high quality and delivered by a skilled workforce 
who have a clear and shared understanding of ‘what good looks like’.

Barnet Family Services have led a multi-agency audit programme in 
which thematic multi-agency audits are completed by representatives 
from the partnership at quarterly Case Review Days. They are 
undertaken to build an understanding of the strengths and challenges 
in local multi-agency safeguarding practice. They enable the BSCP to 
monitor effectiveness and recognise areas of good practice that can be 
shared and built upon, and areas in which there may be policy, training 
and development needs.  

Reporting against performance and the quality of front line practice is a 
key focus for the BSCP, with a comprehensive performance dashboard 
and a programme of audits in place. 

The BSCP has a strong focus on section 11 audits which look at 
organisations and agencies in Barnet who work with children and young 
people, and their compliance with statutory duties and responsibilities. 

At the time of writing the report 173 audits had been returned from 
across the Board partners including: Education, Health, Police, Barnet 
Council, Voluntary, Community and Faith organisations and others.  

The thematic review of these audits highlighted more could be done to 
engage children and young people, and hearing the voice of the child 
when developing policies and services. An event in early 2019 will be 
held for partners to share learning, best practice, and help improve 
consultation with children and young people.

Ensure that all partner agencies and their staff are aware of 
thresholds for intervention. 

In late 2017 the partnership undertook a review of the Thresholds of 
Need document.  The document is intended to support professionals 
working with children, young people and their families to consider their 
needs and any risks to their welfare, so that our responses are both 
timely and proportionate.

 The Continuum of Help and Support (Threshold of Need) 
document was implemented and multi-agency training on types 
of neglect (and long-term impact of this on children) made 
available to social care staff and multi-agency partners, 
alongside Graded Care Profile 2 (GCP2) training.  

During 2017/18 14 dates were offered for Neglect and GCP2 
training.

 Champions were trained in GCP2 to deliver training to 
practitioners within their respective agencies.  The agencies 
include Social Care, Early Help, Health, Norwood School and 
Barnet Home Start. In addition, a multi–agency Champions 
Group has also been established to widen awareness of neglect 
issues and the implementation of GCP2 across partner 
agencies, which meets approximately bi-monthly.  

The Continuum of Need and the Safeguarding Handbook are now 
available on the BSCP website.

https://thebarnetscp.org.uk/bscp/professionals/barnet-continuum-of-support
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Increase scrutiny and challenge of practice for privately fostered 
children and raise awareness of the notification process. 

A private fostering arrangement is one made for the care of a child 
under the age of 16 (under 18, if disabled) by someone other than a 
parent or close relative with the intention that it should last for 28 days 
or more. Private foster carers may be from the extended family such as 
a cousin or great aunt. 

Barnet Family Services’ Children in Care Teams assess and support 
privately fostered children and their carers.  Over the last year the 
number of notifications and assessments have remained consistent.

The BSCP receives assurance reports on private fostering 
arrangements, and the process for monitoring these within Barnet. 
Work continues to raise awareness of the notification process with the 
publication of a new leaflet and poster which have been distributed to 
all schools, GP surgeries and children centres. Face to face 
engagement to raise awareness of how to notify family services is 
ongoing. 

Ensure that the effectiveness of multi-agency safeguarding 
training is monitored and evaluated. 

A training needs analysis was undertaken to help understand what 
training is offered by partners, and how well it is used. The local 
authority provides multi-agency training on-line and class room based 
across a range of topics.

Between April 2017 – March 2018  

32 Children’s services staff completed face to face safeguarding 
training
182 partner agencies staff completed face to face safeguarding training

In addition to the face to face training the Workforce Development team 
also provide the following online safeguarding courses: 

 Further Child Protection;
 Child Protection for childminders
 Introduction to Adult/Child Protection
 Further Adult/Child Protection
 Awareness of prevent duty
 Child Sexual Exploitation

334 people accessed these online courses in April 2017 – March 2018.

The 2018-19 training offer incorporates learning opportunities delivered 
and co-produced by the partnership including, events on Child Sexual 
Exploitation, Section 11 best practice, learning from Serious Case 
Reviews and tailored training on safeguarding and thresholds for 
referrals into children’s safeguarding for voluntary and community 
services.

Review the function of the child sexual exploitation and missing 
sub-group, and align this with other strategic forums to 
incorporate children at risk of youth violence and gang affiliation. 

Safeguarding children and young people from the psychological and 
physical harm caused by sexual and criminal exploitation is a core 
priority for the Barnet Safeguarding Children Partnership (BSCP).

The development of trusted relationships with vulnerable adolescents 
has been a key area of focus. REACH has worked alongside MAC-UK 
over the past year to develop psychologically informed approaches to 
engaging and co-producing with young people, following a successful 
bid to Health Education England. The change in approach has led to 
some evidence of strong child/professional relationships which has 
enabled disclosures that have enabled targeted disruption activity. The 
REACH team is multi-professional and facilitates rapid and flexible 



wrap-around from health, education, social work, family support and 
mental health professionals. The work of the team has been evaluated 
by Research in Practice which has evidenced the positive impact of the 
approach on outcomes for children and young people.

The former gangs panel and pre-mase panels have developed into a 
single Vulnerable Adolescents at Risk Panel (VARP) which brings 
together cross-cutting intelligence and focused safeguarding and 
disruption activity for this group of young people.

The April 2018 Ofsted Monitoring Visit focussed on the progress made 
on vulnerable adolescents. The inspectors found that:

“For vulnerable adolescents at high risk of exploitation, regular and 
effective strategic multi-agency sexual exploitation (MASE) meetings 
and operational ‘Pre-MASE’ meetings provide effective scrutiny, advice 
and guidance to multi-agency partners and social workers. This is 
leading to improved safeguarding practice. Recent plans to broaden the 
scope of these meetings to become a vulnerable adolescent risk panel 
is positive. The Safeguarding Adolescents at Risk Group (SARG) was 
formed in 2017 to broaden the scope of strategic planning and 
operational practice. The new vulnerable adolescent strategy, launched 
in April 2018, provides the foundation for a new vulnerable adolescents’ 
at-risk panel (VARP), which is a positive development. “

Progress against Ofsted findings
In response to the Ofsted inspection findings a new constitution which 
clarified the accountability, purpose and functions of the partnership 
was put in place. Specifically, to ensure that partners are aware of their 
roles and responsibilities, and the expectation of the partnership on 
members.

The 2018-19 business plan reflects a strong performance and 
assurance framework for monitoring and challenge of Barnet 
safeguarding arrangements. The business plan is aligned to the 
improvement plan for children services, and will continue to be updated 
to reflect key priorities and risks identified by the partnership.

Although credited for the strong work on serious case reviews by 
Ofsted, it was recognised more needed to be done to raise awareness 
with front line staff. Information on published serious case reviews, 
guidance for professionals and information is now available on the 
BSCP website.

The recommendations for the serious case reviews undertaken in 2017 
will continue to be reviewed by the Executive Group. A learning event 
will look at key themes and will be accessible to front line practitioners 
in early 2019. 

Meetings of the BSCP

The BSCP is a statutory body established under the Children Act 2004. 
It is independently chaired and consists of senior representatives of all 
the principle stakeholders who work together to safeguard children and 
young people. The Executive Group of the Board meets monthly.

The objectives of the Executive Group are to co-ordinate and ensure 
the effectiveness of what is done by each agency for the purpose of 
safeguarding and promoting the welfare of children and young people 
in Barnet, while ensuring that the voice of child is kept central.

The BSCP recognises that essential to achieving this is strong and 
effective leadership, that is sensitive to changes in need and population. 
The Partnership has refreshed its meeting structure to strengthen its 
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effectiveness and impact and is working closely with partners to 
oversee service improvement plans and progress against inspections.
Child Death Overview Panel [CDOP]

Child Death Overview Panel (CDOP) is a multi-agency panel whose 
role is to review the death of all children resident in that area, and to 
learn lessons for the prevention of future child deaths. It provides 
independent scrutiny of each child’s death from a multi-agency 
perspective.

When a child dies, there is statutory requirement, and public 
expectation, that the death will be comprehensively reviewed and that 
services provided to the child will be evaluated in a manner which 
promotes learning and transparency. 

During the 2017-18 the CDOP reviewed the deaths of 12 children and 
young people.  

The reviews identified several deaths due to suicide. This prompted a 
thematic review of suicides since 2010. 

Safeguarding Adolescents at Risk Group [SARG]

The purpose of the Safeguarding Adolescents at Risk Group is to 
assure the Safeguarding Partnership of the coordination and impact of 
services to vulnerable adolescents. The aim is to understand how 
agencies are coordinated in the borough to respond to the risks 
associated with missing children and young people and child sexual 
exploitation. The group monitors the effectiveness of strategies to 
protect children and young people as well as the co-ordination of 
services.

During 2017-18 a Vulnerable Adolescents Strategy and Missing 
Protocol has been put in place to support professionals to work within 

a standard approach, aiming to increase the identification of children at 
risk, and the support available to those children.

Between 01 January 2018 and the time of writing this report, 134 Barnet 
young people have gone missing accounting for 900 missing episodes 
in this time; approximately 25% of these episodes relate to 5 individuals.

In 2018 to the time of writing this report Barnet had flagged 18 young 
people as being at risk of child sexual exploitation (CSE). 27 young 
people had an open CSE marker in which there are risk of CSE or 
subject of an active investigations regarding CSE.

Serious Case Reviews [SCR]
Serious Case Reviews are commissioned in line with the London Child 
Protection Procedures. In 2017-18 two serious case reviews were 
undertaken and one published in agreement with the National Panel.

Child E Published January 2018 A full copy of the report can be found at: 
https://thebarnetscp.org.uk/assets/1/child_e__january_2018_report.pdf

Learning and improvement from serious case 
reviews
Some children experience complex health needs that together increase 
the risk to their welfare, and a need to more effectively identify these 
children was highlighted as a learning outcome: 

 The Children in Care Nursing Team arrangements were 
reviewed, resulting in the separation of the Designated Nurse 
role from the Operational Named Nurse role. More capacity was 
put in place and training increased to support clinicians.

 The contracts for providers have been amended to include the 
requirement that where a child or young person is admitted to 

https://thebarnetscp.org.uk/assets/1/child_e__january_2018_report.pdf


hospital from residential care, the child should be accompanied 
by a member of staff with their health information.

 The local authority and health partners are now able to share 
information on Looked After Children and children on care plans 
through the use of a new information sharing system.

Work to improve placement choices for children in care, enabling 
children in care to be placed where their needs can be best met, is 
ongoing:

 There are increased numbers of available foster carers 
following a recruitment drive, resulting in more children placed 
in foster care.

 Monthly reporting on children who have been place three or 
more times is in place to help address issues of instability and 
risk in the child’s placement. 

 A permanency tracking meeting is now in place to ensure that 
the care needs of the child are a central focus.

 A Missing Protocol is in place to aid multi-agency working and 
risk assessment where there are unauthorised absences from 
care where a young person is on a care order.

The Borough of Barnet: A Snapshot
The following report provides an overview of safeguarding activity 
across the borough 2017-18.

 There are approximately 93,590 children and young people 
under the age of 19 years living in Barnet representing 25% of 
the borough’s total population. Barnet’s population is estimated 
to reach 98,914 by 2020; representing a growth of 6%.

 The population of 11-25-year olds in Barnet stood at 66,600 in 
2017;

 By 2023 the number of Barnet 11–18-year olds are predicted to 
increase 14% (from 37,100 to 42,400); 

 The number of 19–25-year olds is expected to fall 2%, from 
32,600 to 32,000.

 The Barnet population is projected to become 
increasingly diverse;

o The Black, Asian and Minority Ethnic population is 
projected to increase from 39%, to 43% of the total 
Barnet population, between 2017 and 2032;

o There are more children from all Black and Minority Ethnic 
groups in the 0 –9 age group, than there are White children;
 

o Children and young people in the 10 –19 age groups are 
predominantly White.

Multi-Agency Safeguarding Hub (MASH)
The MASH is the single point of entry for all referrals regarding 
concerns for a child or young person (unborn to 18 years) or where it is 
felt they would benefit from additional support.  It includes children’s 
social care, police, health and education professionals, with on call help 
from a wider group including the early intervention services, probation, 
housing, youth offending team and adult social services. The team 
works together to get a better understanding of the different issues that 
may affect a child’s safety and welfare. By sharing the information, they 
hold they can get a better understanding of the ‘whole picture’, to 
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ensure support is put in place for the child that is appropriate and timely. 
The MASH works to provide the ‘right help the first time’.
 
In 2017-18 15,749 contacts were made to the MASH team, with slightly 
higher numbers of contacts for young people aged 15-17 years. 
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*figure1 Total MASH contacts between April 2017- March 2018 by age of child at time of contact.

Rates of referrals per 10,000 populations have increased slightly from 
the previous year in line with the general trend in England and Outer 
London. Of the 15,727 contacts 9673, or 61%, required no further action 
and were signposted to other agencies, or the referrer or family 
provided with information. 3935, or 25%, of contacts were referred to 
Children’s social care and 11% were referred to Early Help services.
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*figure 2 total contacts by source of referral 2017-18

Contacts into the MASH come from a number of sources, for April 2017 
to March 2018. The police continue to be the highest referrer into the 
MASH, followed by education and health. Referrals have slightly 
increased from the previous year from the police and health, and slightly 
decreased from schools.

Referrals closed with no further action have decreased, showing a 
better understanding across the partnership of what kinds of referral’s 
should be made, and of better quality referrals which lead to better 
decisions being made first time. Re-referrals to children’s social care 
within a twelve-month period have slightly decreased, bucking the trend 
for Outer London which has seen a slight increase, which is also in part 
due to better quality referrals.



Children in need of help and protection
Child in Need is a broad definition spanning a wide range of children 
and adolescents, in need of varying types of support and intervention, 
for a variety of reasons. A child is defined as ‘in need’ under section 17 
of the Children Act 1989, where:

 they are unlikely to achieve or maintain, or to have the 
opportunity of achieving, or

 maintaining, a reasonable standard of health or development 
without the provision;

 for them of services by a local authority;

 their health or development is likely to be significantly 
impaired, or further

 impaired, without the provision for them of such services; or

 they are disabled.

The overall group of Children in Need of help and protection is made 
up of children who are designated under a number of different social 
care classifications: children on a Child in Need Plan; children on a 
Child Protection Plan; and Looked After Children. 

As of April 2018, London Borough of Barnet had 1,125 open cases of 
children and young people (CYP) classified as children in need of help 
and protection. Of these children 172 (15%) were children on a Child 

Protection Plan, , 622 (55%) were children on a Child in Need Plan and 
332 (30%) were Looked After Children. 

Child Protection Plans

*figure 3, ethnicity of children on child protection plans as of April 2018

Most children on child protection plans are recorded as White Ethnicity 
followed by Mixed. This generally reflects the Barnet profile where 
White British and Other White account for 58.2% of the population of 
Barnet as of 2018. Followed by Other Asian and Indian at 7.7% and 
7.6% respectively. The number of Black children and young people 
subject to child protection is proportionately higher than the general 
child population.

The age of children on child protection plans is spread widely across 
the age range, peaking at age 3 with the lowest numbers under 1 and 
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over 16 years of age. More girls (54%) than boys were subject to child 
protection plans. Emotional abuse is the most common category of 
Child Protection Plan, at a rate of 9.20%, however the rate of abuse per 
10,000 population is much lower than the statistical average for 
Barnet’s statistical neighbours at 20.8%, this is a trend that holds true 
across neglect also.1 
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*figure 4 Child Protection Plans by age

The percentage of children whose child protection plan duration was 
continuously two years or more was 21% comparatively high compared 
to Barnet’s statistical neighbours where the average was 12%.2

1 Local Authority Interactive Tool 2018
2 Source Local Authority Interactive Tool 2018
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*figure 5 number of children on protection plan by area of abuse as of April 2018

Children in Need

A child in need is defined under the Children Act 1989 as a child who is 
unlikely to achieve or maintain a reasonable level of health or 
development, or whose health and development is likely to be 
significantly or further impaired, without the provision of services; or a 
child who is disabled. 

 All child in need work begins with an assessment. Barnet has 
developed a Children and Family (C&F) assessment which is 
completed with the child and family. The C&F assessment involves 
seeing the child/children and observing and talking to them depending 
on their age and listening to the family's story. The C&F assessment 
also involves reviewing historical information and getting information 
from/talking to other professionals involved (with parental consent) to 
get a rounded picture of the child's needs and the support needed for 
parents. The completed C&F assessment is shared with the family and, 
where support is required, lead to a child in need plan. In 2017-18 622 



were identified as in need. Slightly more girls than boys were identified 
as in need 53% being female. The age of the child in need during the 
period peaked at 11 -15. The largest number of children in need on a 
plan are white at 43% followed by mixed background at 17% and a 
black background at 17%
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*figure 6 Number of children by age identified as a child in need 2017-18

Children in Care
In 2017-18 there were 332 Looked After Children in Barnet of those 
children the majority were over 11 years of age, with 134 over the 332 
children over 16. 63% of the 332 children were male, and 63% of 
children in care placed out of borough. Of those in care 38% were white, 
20% of mixed background, 25% Asian and 17.5% black.
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*figure 7 age of children in care 2017-18

Education
Barnet education services are delivered in partnership with Cambridge 
Education, working with schools to enable them to fulfil their 
safeguarding duties. Ensuring that all guidance and legislation is 
understood and followed including the requirements of Ofsted in order 
to judge that our schools are “Effective” for safeguarding when they are 
inspected. 

A continued close liaison with the Local Authority Designated Officer 
has facilitated the School Improvement Team being able to give our 
schools the best support and challenge to ensure that there is the 
highest quality safeguarding provision is schools. 

The School Exclusion and Safeguarding Lead works closely with all 
schools (Local authority maintained, academies, free schools and 
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independent schools) to offer advice and support. She keeps the 
Education and Skills Safeguarding Action Plan updated. A School 
Safeguarding Audit is produced every year for schools and is seen as 
a useful tool in ensuring schools have the necessary policies, 
processes and systems in order to keep their children safe.

The Home Office awarded additional funding to Barnet to appoint a 
Prevent Education Officer to support schools with their Prevent Duty. 
The post holder, who took up post in September 2017, is employed by 
Community Safety but sits in the School Improvement Team. He has 
been able to offer advice, support and training to schools as well as 
liaising closely with the Prevent Co-ordinator on referrals. Funding for 
his post has been extended to 2020.

Key successes/achievements for Barnet with Cambridge Education this 
year in supporting the partnership include:

 Strong representation on committees and sub committees of the 
BSCP;

 Presentation on the UNICEF Programme given to Head 
Teachers, Deputy Head Teachers and Assistant Head 
Teachers;

 Escalation and resolution processes updated and circulated to 
schools;

 Observed practice and engagement with the MASH;
 Education and Skills staff and school’s involvement in 0-19 

Hubs
 A Local Handbook for Designated Safeguarding Leads co-

produced with schools;

 Greater depth of understanding between Family Services and 
schools of processes and expectations of MASH referrals – an 
anonymised model referral distributed to all schools; 

 Resilience in Schools program - 11 new schools joined Wave 2 
on top of the 5 schools continuing on from Wave 1. Assistant 
Director (Head of School Improvement) supporting Public 
Health in driving this programme;

 All Headteacher Network meetings, Office Support Forums and 
Governor Briefing have safeguarding on the agenda;

 Second wave, this year, of child protection and safeguarding 
training for Education & Skills staff rolled out this year;

 Supporting Voice of the Child coordinator to establish MOMO 
training for schools

 Close liaison with the Police Safer Schools Team regarding 
incidents in or around schools

 Every Barnet state school inspected by Ofsted this year has had 
safeguarding judged as “Effective”

 53% of schools completed the Barnet Safeguarding Audit Tool 
this academic year and received feedback from the School 
Exclusions and Safeguarding Lead.  

Voice of the Child 
The Barnet Service User Engagement Strategy is enabling us to better 
understand the experience of children and families in Barnet.  Highlights 
from the Service User Engagement survey undertaken between 
January and March 2018 are below:

 All respondents from the age 5 – 8 categories were happy that 
their worker listened to them with their responses ranging from 
Good to Excellent. 



 Children in the age group 9-11 overwhelmingly responded to the 
question asking if they felt listened to, that they were happy that 
‘we listened to what they had to say’ with responses ranging 
from Very Good to Excellent.  

 Parents and carers were asked if there was anything else that 
could be done to improve the support given to service users. 
Overall the response was positive.

Listened to and 
understood views

Needs Met Included in plans Overall Experience
0%

10%

20%

30%

40%

50%

Very Bad Bad Good Very Good Excellent

*Focus Group Parent/ Carers 

Youth Offending
17 young people and their parent/carers started completing the self-
assessment section of the Youth Offending Care Works tool between 
the months of April and June 2018. Out of the 17, 10 young people and 
10 parents/carers completed the ‘Working with YOT’ section.  Some 

respondents completed all the questions, while some left some of the 
questions blank. 

The feedback from young people included:

 Communication:  Majority of the young people find it easy to 
talk to the Youth Offending Team workers

 Workers: Majority of the young people liked/ got on with their 
workers and felt supported by them. 

 Information:  they felt that they were armed with information to 
get on with their lives and their future.

Many of the respondents found it easy to get to their YOT meetings 
attributing this ease to the convenience of getting to meetings or worker 
coming to the child’s house for the meetings. 

The following were reported by the young people as things that had got 
better in their lives because of their interactions with the YOT; 

 reduction of harmful behaviour like using drugs. 
 an increase of positive behaviour like focusing on work and the 

future, not reoffending, going to school and staying home more 
instead of being in the streets). 

 better relationships and less arguments at home, and
 better anger management
 more knowledge of offending and the law

Most of the respondents were not worried about what might happen 
after they finished at the YOT. They stated that they knew where to get 
help if they need it in the future, identifying their parents/ family, School, 
job centre, Social worker and the YOT as sources of help. 

Parents and carers fed back that:
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 Workers: supportive and non-judgmental. 
 Information:  They felt that they and their child/ children had 

been armed with good information by the YOT, to help the 
young people make better decisions.  

The five respondents noticed the following positive changes in their 
children’s behavior:

 a reduction in harmful behaviour (less drug use), 
 the child/children becoming more communicative, 
 greater focus on vocation like work, and 
 college and better anger management 

They referred to support with understanding the impact of offending on 
their child’s future; consistency with workers; workers that understood 
the child’s needs; and positive role models as some of the things they 
felt helped their children the most during their time with the YOT. One 
parent specified Reparation as the thing they felt was less helpful for 
their child during their time with the YOT.  

Many of the respondents from this cohort replied that the YOT had 
provided their child/ children with the services and help they needed 
and that there was nothing else the YOT could do for them

Partner Updates
London Borough of Barnet Family Services
Barnet Family Services is committed to the vision to be the most family 
friendly borough in London by 2020. At the heart of this journey is the 
building of resilience in children and their families enabling them to 
bounce back from adversity. 
Children’s services in Barnet were judged by Ofsted to be inadequate 
when Ofsted undertook a Single Inspection Framework (SIF) of these 

services in April and May 2017. The Council fully accepted the findings 
of the report and is working collectively with the partnership to drive the 
improvements needed to transform social care services for children, 
young people and their families from inadequate to good rapidly.

The action plan has two elements of improvement planning which are
complementary. The first being the turnaround priority that has a 
forensic focus on social work practice driving our capacity and capability 
to transform at pace and the second being a series of improvement 
themes:

1. Turnaround priority: To drive sustainable Practice Improvement 
at pace
Improvement themes

2. Governance Leadership, and Partnership
3. Embedding Practice Leadership
4. Right interventions, right time (Thresholds)
5. Improving Assessment for children
6. Improving Planning for children
7. Effective Communications and Engagement to drive culture 

change that will improve children’s lives.

Key Achievements

Governance Leadership and Partnership 
We have developed a forward plan of member training and 
development, including mandatory training on safeguarding and 
corporate parenting and updated the Members Code of Conduct to 
reflect key safeguarding and corporate parenting responsibilities. A 
monthly review of the improvement plan is undertaken at Leaders 
Briefing to ensure that all Committee chairs understand the plan and 
are driving and contributing to improvement activity. A review has 
been completed of the governance framework to ensure that reporting 



to Committees and SCB is sufficiently self-critical and focused on the 
important issues to facilitate challenge, learning and improvement.

In their feedback from the monitoring visit in February 2018, the 
inspectors noted that: 

“Senior leaders and managers understand the widespread 
nature and scale of the improvements required within the 
service. They continue to appropriately prioritise activities, with 
a strong focus on improving social work practice and 
embedding the cultural  change required to achieve this. The 
improvement board and the local authority improvement 
partner are providing expertise and support to senior leaders in 
order to implement and manage improvements.”

Embedding Practice Leadership 
We have introduced a more systemic approach to case file audit in 
Barnet in order to provide quality assurance of work and evidence of 
the impact of other areas of this plan. This has included calibrating the 
quality of audit activity in Barnet in partnership with Essex to ensure 
consistent understanding from all managers and workers of what 
inadequate, requires improvement and good looks like.  This has been 
part of the design and implementation of a Quality Assurance 
framework that includes live audit activity, practice week and 4R’s – 
reflective case reviews to be delivered by practitioners and practice 
development workers, who have been recruited to support social 
workers and team managers. 

In their January 2018 monitoring visit, Ofsted noted that:
“Strengthened quality assurance processes are becoming 
increasingly embedded into the culture of the service. This is 

assisting the identification and monitoring of the areas that 
require improvement.”

Right Interventions, Right Time (Thresholds)  
A MASH steering group has been established to engage with a wide 
range of partners to drive improvements in the multi-agency delivery of 
the service. This has been done in conjunction with the implementation 
of strengthened management oversight within the MASH to enhance 
operational delivery and partnership arrangements. There has been an 
improved quality of communication to the MASH from referrers and 
response from MASH in order to promote information sharing and 
collaborative working.

In their January 2018 monitoring visit, Ofsted inspectors found 
strengthened practice in the MASH that had been supported by 
additional resourcing that has increased levels of staffing, including 
managers. Within the MASH, this had enabled the timelier progression 
of contacts and referrals and less variability in the application of 
thresholds. For children at risk of harm, the inspectors found that: 

“…responses within the MASH were appropriate, including clear 
identification of risks and decision-making to address these… Further 
developments within the MASH have consolidated improvements since 
the last monitoring visit. Staff are increasingly confident in their roles. The 
systems and processes to manage workflow and recording are better 
aligned. This is facilitating faster and more effective decision-making, 
communication and the sharing of information. Recent improvements, 
including the introduction of the ‘daily meeting’, are effective in checking 
and ensuring that thresholds are consistently applied. Arrangements for 
signposting cases to early help services are appropriate for children and 
their families, enabling them to access help and support.”
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Improving Assessment for Children
Practice Standards has been launched and LCS has been updated to 
support social workers to better record strategy discussions in the 
system, making our performance data on this indicator more reliable. 

The Barnet Vulnerable Adolescents Strategy 2018-2020 has now been 
agreed and published. The scope of this strategy crosses the domains 
of child sexual exploitation, missing children, gangs and criminal 
exploitation as the BSCP recognises that a broader view of 
safeguarding is required when considering exploitation of children and 
young people. 

In their January 2018 monitoring visit feedback, Ofsted noted that 
improvements were being made to social work teams in order to 
improve the quality of assessment:

“Both the MASH and duty and assessment teams have been supported 
through additional resourcing that has increased levels of staffing, 
including managers. This has made a positive difference to operational 
capacity and managerial oversight of case work.”

Improving Planning for Children
Practice Development Workers are embedded across the service to 
support learning from audits and narrow gaps in practitioner knowledge 
and skills. This is having a positive impact on practice, for example, the 
implementation of Signs of Safety tools is improving the quality of 
assessments of risk and need leading to more robust decision and less 
drift and delay. In CiC teams, the PDW has enabled improvements in 
direct work with children, evidencing the voice of the child in language 
and written work, and thinking ‘child first’.   This is starting to be evident 
in better care planning for children and more child focussed discussions 

and recordings. The PDW’s are focussing on building collaborative 
working relationships with Team Managers to support progress towards 
consistency in practice and compliance with the expectations set out 
within the Practice Standards. 

Effective Communications and Engagement to drive culture 
change that will improve children’s lives

Family Services funded a temporary Staff Engagement Manager post 
to review staff communication and engagement. This review found that 
staff engagement with Family Services management was 
comprehensive, with numerous channels for staff communication and 
engagement, and the following improvements have been implemented:

• A consistent structure for the Director’s briefings, 
including attendance of a member of the staff forum and that 
meetings are filmed and made available on the staff intranet.

• A shift in focus for the Grapevine email communication 
to an emphasis on staff and celebrating success.

• Information about the improvement journey is already 
available on the intranet, but should be regularly updated with 
information from Director’s Briefings, Open Door Surgeries, 
Focus Groups and ad hoc meetings

• Development of a renewed remit for the staff forum with a more 
formal role, promoting the forum as an agent for real change



Barnet Clinical Commissioning Group (CCG)
Barnet CCG works in partnership with the Local Authority and children’s 
health provider services to ensure that services commissioned for 
Children and Young People are safe and effective and that young 
people receive the “right care at the right time”.

In the past year Barnet CCG Safeguarding team and the Quality team 
have focussed on ensuring working with partner agencies Local 
Authority and Police to ensure that arrangements for children and 
young people are both safe and well led.  Governance processes are 
in place to ensure that the Governing Body have knowledge and 
understanding of the risks and challenges within the system.

Barnet CCG’s safeguarding team have also worked closely with local 
General Practitioners (GPs) and the Multi Agency Safeguarding Hub 

(MASH) to ensure that communication, critical to assessing risk in 
children and young people, is expedited and timescales for 
intervention achieved.

Barnet CCG Annual General Meeting (2017) had presentations on key 
issues that had been a focus of the Children’s Safeguarding Board 
including:

 Prevent
 Neglect
 Suicide and Self Harm.

Safeguarding training for GPs and Safeguarding leads within Barnet 
General Practice are also carried out throughout the calendar year.

A set of documents to facilitate good safeguarding practice have been 
compiled and disseminated to all Safeguarding Leads, and was 
highlighted by the Care Quality Commission (CQC) inspectors as good 
practice.

Barnet CCG Safeguarding team, in conjunction with their Public Health 
Partners, co-ordinated and supported a CQC Inspection of Barnet 
health providers in February 2018.The review highlighted both current 
good practice and made recommendations for further improvements 
across Barnet Providers. 

A coordinated Improvement Plan has been developed across both the 
CCG/Public Health and all health providers and will be monitored both 
internally within health Governance processes, and externally within 
Safeguarding Partnership boards.

Barnet CCG has supported the implementation of the Wood Review of 
Safeguarding Boards.

 The Chief Operating Officer of Barnet CCG and CCG Chair are 
members, and one of the key partners, of the multiagency 
Improvement Board.

 The Executive Director of Quality and Clinical Services, 
Associate Director of Safeguarding/Designated Nurse, 
Designated Doctor and Named GP are all members of the 
Executive Safeguarding Board.

 Barnet CCG have invested additional resources into the Looked 
after Children’s Health team to ensure that clinical staff are 
enabled to fulfil the full breadth of their role to ensure very 
vulnerable children are protected from harm.

 Barnet CCG also invested additional funding into the work of the 
Barnet Children’s Safeguarding budget.
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Barnet CCG have participated in disseminating learning from Case 
Reviews across General Practices in Barnet.

Barnet CCG Safeguarding Forum now incorporates both Adult and 
Children Safeguarding leads to promote the “think family” approach to 
Safeguarding.

Barnet CCG, in conjunction with Public Health and NHS England, have 
funded an IRIS Programme (education and support programme) for 
General Practitioners to increase Domestic Abuse awareness and 
referral within surgeries.

Early identification of the risk of domestic violence should provide 
interventions for children and young people which lowers risk and 
promotes resilience.

London Metropolitan Police Service
The Metropolitan Police Service is key member of BSCB, helping it 
achieve its aims and objectives and working in partnership to deliver 
improvements to child safeguarding and protection in Barnet. 

The priority for the Met in 2017/18 has been to urgently improve its child 
protection services following a critical HMICFRS inspection report in 
2016. Action has been taken in every case where either the MPS or 
HMICFRS identified concerns that safeguarding risks had not 
adequately been addressed. There have been four inspections since 
2016 and a new report in February 2018 found that the Met had made 
good progress. One of the improvements was to appoint a named 
officer lead at Commander level for child protection and a new 
governance framework aligned to the new BCU’s or Basic Command 
Unit, with a local Head of Safeguarding reporting directly to the lead 
officer. 

In February 2018, the Metropolitan Police Service announced 
changes to local policing in London through the introduction of Basic 
Command Units (BCUs).

A BCU is a larger police command unit that will replace the Met's current 
32-borough model, by merging local policing in boroughs to form 12 
BCUs. This means that Barnet, Harrow and Brent will be one BCU, 
called the North West BCU and will give us the resilience and 
consistency to deliver child safeguarding in a more holistic way.  

More resources will be invested in preventing and investigating 
domestic abuse, sexual offences and child abuse. 

We will introduce 'multi-agency hubs' where police officers and child 
safeguarding professionals from other organisations will sit side-by-
side. Negotiations are ongoing between the safeguarding senior 
leadership team at Colindale and Barnet’s head of estates on the 
relocation of the MASH from North London Business Park to Colindale. 
This means all safeguarding referrals about children will be made 
through the same team, improving our joint working and information 
sharing to protect Barnet’s most vulnerable children. 

Through BCU safeguarding teams we are increasing our work to 
prevent harm coming to those with who go missing or are exploited 
alongside the management of offenders, especially those who pose the 
highest risk.

Specialist safeguarding detectives will be deployed directly to the scene 
of serious incidents at an earlier stage and this work has already started 
in Barnet. This means they can set the investigation strategy early on 
and make contact with the victim, reducing the number of different 
officers they have to deal with.



On a local basis, a number of new initiatives and safeguarding 
arrangements have been developed, which the Metropolitan Police 
have been instrumental in developing and contributing to in consultation 
with partner agencies in Barnet. 

Examples include: -

 An invigorated Safeguarding Adolescents at Risk Group, 
chaired by a police Superintendent and reporting to the 
Executive group assuring the coordination and impact of 
services to vulnerable adolescents. 

 An escalation policy with guidance to practitioners on how to 
challenge inter-agencies and manage any conflicting agendas 
to better protect children. 

 The further implementation of Operation Encompass to ensure 
education establishments are informed of incidents when 
children are present at or at risk of Domestic Abuse to better 
safeguard them. 

 Streamlining meetings to reduce impact on strategic and 
operational officers 

 Taking a more holistic and whole systems approach to 
exploitation, focusing on the vulnerabilities of the child, to 
identify better opportunities to intervene early. 

 A new partnership arrangement between the police, Barnet 
council and service providers to provide emergency temporary 
accommodation for children taken in to police protection. 

 The development of a JSNA (Joint Strategic Needs 
Assessment) to assist the partnership in identifying priorities for 
reducing harm to vulnerable adolescents. 

 The development of an Adolescent Interventions Operational 
Protocol to assist senior managers and practitioners to set up 
investigations to tackle serious and/or complex exploitation of 
children. 

Central London Community Healthcare (CLCH)
Central London Community Healthcare NHS Trust (CLCH) provides 
community services across ten London Boroughs and the county of 
Hertfordshire (see Table 1).   CLCH is committed to working in 
partnership to support the wellbeing and safety of children and young 
people resident in Barnet. 

Table 1 Areas in which CLCH Provides Community Services.

CLCH has a nurse-led Safeguarding Children Service in Barnet 
providing advice, support, in-house safeguarding training and 
mandatory safeguarding supervision.  The team is managed by the 
Head of Safeguarding, reporting directly to Louise Ashley (CLCH Chief 
Nurse and chief Operating Officer who reports to the CLCH Board, as 
the CLCH Executive Lead for Safeguarding.  Mary Smithers is the 
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Named Nurse for Safeguarding (NNSC) in Barnet with 2WTE 
Safeguarding Children Advisors (SCA) in post to support prevention, 
protection and partnership working, with the child always at the heart of 
service development and delivery.  At the end of March 2018 there was 
a SCA vacancy which we have now recruited to.  CLCH has worked 
with the Barnet Safeguarding Children Partnership (BSCP) to assure 
our services are compliant with legal and statutory requirements. 

The CLCH Board receives an annual safeguarding report and a mid-
year update to assure CLCH meetings its statutory duty under the 
Children Act 2004. The annual report also sets the safeguarding 
objectives for the year ahead, which in 2017/18 were:

 To streamline our systems and work more efficiently and 
effectively as a team

 To seek input from service users to develop safeguarding 
leaflets and resources

 To contribute to the work of the CLCH Board in providing 
assurance to our commissioners and the respective 
safeguarding boards

 To grow and develop as a team and influence to make a 
difference to the lives of vulnerable children and adults

 To review monitoring and assurance arrangements, including 
safeguarding training compliance. 

 To support CLCH staff in identifying, assessing and responding 
appropriately to vulnerability and abusive situations to ensure 
the safety and wellbeing of children and adults.

At the end of March 2018, the CLCH safeguarding team could 
demonstrate having built strong relationships within and external to 
CLCH and our reputation for being an influential caring, compassionate, 
dedicated and professional team has been widely recognised.  

However, we recognise we need to continue to seek service user 
opinion in how we deliver a personalised and proportionate response 
to managing safeguarding concerns.

CLCH is required to submit a range of safeguarding performance 
metrics on a quarterly basis including; attendance by CLCH Health 
Practitioners at child protection case conferences, level of compliance 
with regard to child protection supervision, safeguarding training 
compliance, and attendance at multi-agency panels, such as 
MARAC/MASE. At the end of March 2018 CLCH had achieved >90% 
compliance in all levels of safeguarding children training with the Barnet 
Children’s workforce, with evidence CLCH staff attended case 
conference meetings and there was excellent uptake of safeguarding 
supervision.  CLCH also contributed to the BSCP audit and 
safeguarding training programme in addition to CLCH focused 
assurance work.   

CLCH has actively participated in joint meetings to explore complex 
cases, domestic violence and sexual exploitation, bringing a health 
perspective to the meetings to complement multiagency decision 
making and risk assessment.

Barnet, Enfield and Haringey Mental Health NHS Trust 
BEHMHT remains committed to safeguarding all our service users, their 
families and carers. Our Safeguarding Strategy and associated three-
year work plan reflects our commitment and drive to ensure effective 
safeguarding is a shared responsibility both at a local level and with 
partner agencies. We strive to continually improve systems and 
processes; and to develop a clear strategic approach to safeguarding 
across all our services.  Our commitment to safeguarding is reflected at 



Executive Board Level and the Executive Director of Nursing, Quality 
and Governance is Chair of our Integrated Safeguarding Committee.
2017-18 has seen a continuation of the strengthening and improvement 
of the arrangements in place within the Trust to safeguard children and 
young people; and to continue to develop and embed a culture that puts 
safeguarding at the centre of care delivery and planning.

Safeguarding children work undertaken and key achievements in 2017 – 
2018

 We have successfully led on an innovative domestic violence 
project known as LINKS. The project demonstrated a 660% 
increase in referral rates to DV services from mental health 
staff to Barnet domestic violence services. The LINKS project 
was shortlisted for the HSJ awards under the category of 
“Innovations in Mental Health”.

 We have achieved an 88% increase in the number of MARAC 
referrals made across trust 

 We have developed a safeguarding newsletter that is circulated 
to all staff.

 We have increased our safeguarding children referrals by 25 % 
across the trust

 We have strengthened the role of safeguarding champions 
ensuring that safeguarding really is everyone’s business.

 We have improved our safeguarding intranet site making it 
easier for staff to find safeguarding information

 We continue to have improved oversight and understanding of 
our safeguarding activity.

 We have improved and refined our safeguarding audit strategy 
to ensure audits are relevant and meaningful.

 We have introduced level 3 safeguarding adult training ensuring 
staff have a greater understanding of their roles and 
responsibilities.

 We have developed a system to ensure staff are aware of 
invitations to child protection case conferences and reminded 
to attend. 

 We continue to work proactively and collaboratively with 
partner agencies

Royal Free London NHS Foundation Trust
The Royal Free London NHS Foundation Trust provides services to 
children, young people and their families across Barnet hospital, Chase 
farm hospital, the Royal Free hospital and Edgware community 
hospital. The Trust is committed to ensuring that it delivers services that 
are well led and that meet the requirement to keep children and young 
people, including the unborn safe from harm.

Over the last year the trust has continued to roll out a case loading 
model for maternity care. This means that those women who are 
vulnerable will now receive continuity of midwife from a specialist team 
throughout their pregnancy, including labour and after the baby is born. 
The feedback from the woman and from a recent Care Quality 
Commission (CQC) review of safeguarding services has been very 
positive and recognises the significant gains from having continuity of 
carer.

There is now a dedicated perinatal mental health service at all hospital 
sites where woman can access antenatal and postnatal support.

The Trust has contributed to the development of the multi-agency 
unborn protocol. 

The Child Protection Information Sharing process which identifies all 
children subject to a child protection plan or who is a looked after child 
is now well embedded in all unscheduled care settings and there are 
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plans to develop it into the unscheduled care settings where pregnant 
women attend.

The safeguarding children team have been responding to 
recommendations from recent Serious Case Reviews and the CQC visit 
and have developed screening tools and risk assessments to help staff 
identify children and young people at risk of harm. The safeguarding 
team are working with Barnet CCG to deliver the relevant 
recommendations.

Following a recent serious case review there has been an increased 
focus on young people where there are concerns about drug and 
alcohol misuse. A member from the commissioned young people drug 
and alcohol service now attends the weekly multi-disciplinary meeting 
in the emergency department where cases are discussed.

Safeguarding activity including attendance at child protection case 
conference, training compliance, audit activity and numbers of staff 
accessing supervision are monitored by the Integrated safeguarding 
committee, chaired by the Group Chief nurse and shared with the 
Clinical commissioning groups. The main staff group invited to case 
conferences are midwives and attendance for all staff at child protection 
case conferences is very high.

We continue to deliver a full programme of in house safeguarding 
training which is led by our safeguarding training and development lead. 

All new starters complete level 1 safeguarding children training and 
clinical staff complete Level 2 as part of their corporate induction on 
their first day at the trust. 

Level 3 training is mandatory for clinical staff in the emergency 
department, maternity and paediatrics which is approximately 1200 

staff.  All new starters attend a full Level 3 training day followed by 
annual updates or access training provided by the partnership or other 
external training. Internal Level 3 updates are delivered in the form of 
seminars addressing specific aspects of safeguarding children in 
greater detail, usually with experts from local services contributing to 
the seminars. The CQC recent review noted that ‘Staff spoke highly of 
the Level 3 training and subject specific sessions”.

Between April 2017 and March 2018, a total of 29 Safeguarding 
Children Level 3 updates were delivered at the trust covering the 
following topics: 

 deliberate self-harm (with the Barnet and Enfield Mental Health 
Trust and CAMHS) (3)

 fabricated and induced illness (with the Designated Doctor and 
Nurse in Barnet) (1)

 safeguarding children living with alcohol/ substance misuse 
(with WDP and FWD) (4)

 female genital mutilation (with the Designated Doctor for 
Camden) (1)

 trafficking children / modern slavery including county lines (with 
the Metropolitan police and the NSPCC’s Child Trafficking 
Advice Centre) (11)

 risk of harm online (2)
 domestic violence (with the Independent Domestic and Sexual 

Violence Advisors) (5)
 neglect (1)
 child sexual exploitation (1)

 This year we reviewed our three-year strategy and associated work 
plan which was approved by the integrated safeguarding committee

The Barnet Safer Communities Partnership 
A statutory partnership set up under Section 5-7 of the Crime and 
Disorder Act 1998. The board includes senior officers from the Council, 



MPS, Fire Brigade, Public Health, Victim Support, CommUnity Barnet, 
Middlesex University, National Probation Service (NPS), Community 
Rehabilitation Company (CRC) and Barnet Safer Neighbourhood 
Board.

Partners are required to work together to protect their communities from 
crime, anti-social behaviour and substance misuse. The duty includes 
producing a local borough Community Safety Strategy setting out how 
the partnership will respond to local issues and conducting an annual 
strategic crime needs assessment that measures impact, trends and 
supports the annual review of the local strategy. The partnerships 
mission is to: 

 Ensure Barnet remains one of the safest boroughs in London;
 Accomplish this by working in partnership with our local 

community, businesses and our partners;
 Focus on supporting victims of crime, managing offenders to 

reduce their reoffending and directing partnership resources to 
the high crime and ASB areas in the borough.

2017-18 Objectives
Residents and businesses feel confident that the police and council 
respond to crime and ASB in their area. 

Building on the success of the Barnet Community Safety (ASB) 
MARAC’s work tackling antisocial behaviour and keeping victims safe.  

Implementing multi-agency actions within locations suffering from 
persistent ASB, crime and fly-tipping, ensuring residents and ward 
councillors are kept updated on actions taken.  This work has 
contributed towards the 20% reduction in ASB calls received in the 12 
months to July 2018 compared to the previous 12 months.

Residents and businesses are engaged and informed about community safety 
and the action we have taken in their area. 

Have been engaging communities across Barnet about crime and 
antisocial behaviour and crime prevention advice: work shop events 
and forums (Hate Crime Awareness), using social media, Barnet First, 
online, and the OWL system.

Together with Barnet Neighbourhood Watch and Barnet Police, the 
Barnet Safer Communities Partnership had introduced and promoted 
the adoption of the OWL system in Barnet.  OWL (Online Watch Link) 
– is a web application through which residents can get up-to-date crime 
prevention advice and reassurance from Neighbourhood Watch and 
Neighbourhood Policing Teams.  Over 20,000 residents are receiving 
updates via the OWL system.

Victims of Domestic Violence and Hate Crime are confident in 
reporting incidents and the Partnership intervenes to prevent repeat 
victimisation. 
Continued with the implementation of the Barnet’s Violence against 
Women and Girls (VAWG) strategy 2017- 2020, with a focus on the 
four key partnership objectives of:

i.     Preventing Violence against women and girls
ii.    Improving outcomes for victims and their children
iii.    Holding perpetrators to account
iv.    Enhancing joint working practices between agencies

Are reviewing Domestic Violence and Abuse services to inform the re-
commissioning of services.

Have been working with the voluntary and community sector partners 
to increase the profile and reach of Barnet’s Hate Crime Reporting 
Centres which support people who have been victims of hate crime to 
report it.
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The Partnership will work to reduce Serious Youth Violence with a focus on 
young people as victims and offenders. 

At the July 2018, Safer Communities Partnership Board this priority was 
amended to the following:

“The Safer Communities Partnership provides a co-ordinated 
multiagency response to violence, vulnerability and the criminal 
exploitation of children and vulnerable adults.

This will cover crime areas such as Violent Crime (E.g. gun and knife 
crime), gangs, criminal organised networks, CSE, and county lines.”

Sustained reductions in re-offending. 

Have been working in partnership with the Police, National Probation 
Service and Community Rehabilitation Company to support and 
enhance the management of offenders. This work is focused on 
ensuring there is clear multiagency working around the following 
interventions areas:

 Accommodation
 Employment Training and Education
 Drugs & Alcohol
 Finance, debt and benefits
 Children & Families
 Positive Attitudes, Thinking and Behaviour
 Domestic Abuse
 Sexual Abuse (Child/Adult Safeguarding, Child/Adult Sexual 

Exploitation/Street Workers.)

Sustained reductions in Burglary (and other high-volume crime types)

Through the multi-agency Burglary Reduction group has been working 
to reduce burglary on Barnet, this has included: 

 In a joint project with the police increasing the amount of ANPR 
coverage across Barnet with ANPR cameras which are mounting 
the roads 24 hours a day. Making Barnet less attractive to cross-
border burglars who come into the borough to commit burglaries.

 Engaging with local communities to provide crime prevention advice 
and encourage people to take steps to reduce the risk of burglary 
at their home and in their neighbourhood. 

Effective and wide-ranging partnerships are in place between the local 
authority, statutory and non-statutory partners, community groups and faith 
institutions, to help mitigate risks from terrorism and extremism and to support 
the boroughs diverse communities

Continuing to ensure the local authority and the partnership meet the 
requirements of the statutory duty on Prevent and deliver the Brough 
strategy and multiagency action plan on prevent; key priorities have 
included:

 Training of the workforce, enabling early identification across 
the council and partnership.

 Delivering the monthly Channel Panel to deal with potential 
cases of radicalisation. 

Addressing risk areas identified through the annual Counter Terrorism 
Local Profile.

The 2018/19 Community Safety priorities, adopted by the Barnet Safer 
Communities Partnership Board on 27th July 2018 are set out below.

Overarching objectives:



 To provide a victim centred approach to victims of crime and 
anti-social behaviour.

 To maintain reductions in crime and anti-social behaviour.
 To improve the perception of Barnet as a safe place to live, work 

and visit.
 The Safer Community partnership ensures the safeguarding of 

children and vulnerable adults affected by crime, anti-social 
behaviour and substance misuse.

Priority outcomes:

1. Residents and businesses feel confident that the police and 
council respond to crime and ASB in their area.

2. Residents and businesses are engaged and informed about 
community safety and the action we have taken in their area.

3. The Safer Communities Partnership prevents violence against 
women and girls, improves outcomes for victims and their 
children and holds perpetrators to account.

4. The Safer Communities Partnership provides a co-ordinated 
multiagency response to violence, vulnerability and the criminal 
exploitation of children and vulnerable adults.

5. Sustained reductions in offending and re-offending.
6. Sustained reductions in high-volume crime types (for Barnet this 

will be Burglary).

The Safer Communities partnership supports the boroughs diverse 
communities by ensuring there are effective and wide-ranging 
partnerships in place between the local authority, statutory and non-
statutory partners, community groups and faith institutions that help 
mitigate risks from terrorism, extremism and hate crime

Westminster Drugs Project WDP
WDP Barnet is drug and alcohol treatment service for adults who are 
residents in the borough. As a partner/agency we are based across the 
two sites in Edgware and Finchley.

The key safeguarding themes of 2017-2018 for WDP relate to 
improving partnership working and service user assessment and 
reporting. These themes emerged from the CQC thematic review that 
occurred in February 2018. 

In regard to these themes and work undertaken, WDP in Barnet has 
focused on increasing completion of home visits, family assessments 
and reports, increasing attendance rates at core group meetings, child 
protection conferences and their reviews.

WDP has successfully improved attendance rates in partnership 
meetings and the quality of information provided in that setting. This 
has been achieved through the implementation of standardised 
reporting that outlines the service users progress in treatment and 
feedback on related child safeguarding concerns.

In 2018 we have monitored for compliance 100% of all service users 
who have active child safeguarding concerns in relation to planning for 
upcoming safeguarding meetings and report completion. This 
monitoring occurs on a monthly basis and is carried out by the Local 
WDP Safeguarding Lead and WDP’s two Hidden Harm Workers. 

Work to be undertaken by WDP in Barnet in the coming year is to 
increase the number of parents in treatment. This piece of work is 
presently under development and will seek to engage stakeholders in 
Barnet (e.g. Health Visitors) to increase referrals into treatment for 
those in need. 
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London Community Rehabilitation Company (London CRC) 

At a glance:

 One of 21 CRCs supervising offenders across England and 
Wales 

 Employs around 1,200 staff 
 Manages almost 30,000 adults who have offended at any one 

time.

The CRC is part of the criminal justice service, working with the police, 
courts, local authorities, prisons and the National Probation Service.  
The offenders we supervise include those on community orders, in 
prison, or released on licence to serve the remainder of their sentence 
in the community.

The CRC manages the majority of offenders under probation 
supervision. We deliver the sentence of the court and aim to reduce 
reoffending and protect the public. The CRC works alongside the 
National Probation Service, which manages offenders who have been 
assessed as presenting high risk of harm to others. 

London CRC’s focus in 2017/18 in relation to safeguarding has been 
twofold: 

First to strengthen our visibilty across partnerships in London and 
secondly to ensure staff are skilled in the recognition of and 
responsiveness to, any safeguarding concerns. 

In respect to strengthening our visibilty and partnership working, five 
Contracts and Partnerships Manager posts have been created and sit 

within specific London CRC (LCRC) areas with this as their strategic 
focus. They are tasked with attendance at Safeguarding Adult Boards 
and engagment with Safeguarding Adult Reviews, along with building 
relationships with our key stakeholders. The North post covering Barnet 
will commence in role in September 18. We recognise that this vacancy 
has impacted our ability to engage with Safeguarding partners in 
2017/18 and this is a priority for us to develop in 18/19 when our 
Contracts and Partnership Manager is in post. 

London CRC have also developed a new case recording and 
assessment tool, REACTA, that specifically focuses on risks posed by 
the Service User to any identified children or vulnerable adults. London 
wide training has been delivered to our operational staff in the use of 
REACTA to increase our organisational responsiveness to the needs 
of vulnerable adults through thorough assessment, timely actions and 
managerial oversight.

87.5% of London North staff were trained in REACTA by the end of May 
2018. 

LCRC have an internal Safeguarding Board that is chaired by our Chief 
Executive and has representation from our strategic and operational 
heads. The Boards’ remit is to monitor quality and performance within 
our operational team and to have oversight to our wider safeguarding 
action plans which incorporate learning from Safeguarding Adult 
Reviews and borough based priorities.

It is our intention that with the imposition of a new case recording and 
assessment approach, REACTA, all our Offender Managers will be able 
to provide a thorough and thoughtful analysis of the risks presented to 
any vulnerable adults in contact with Service Users and for robust 
actions to be implemented in order to safeguard them or the Service 



User themselves. With this, the envisaged impact will be a reduction in 
unnecessary checks causing local authorities undue strain as well as 
an uplift in quality referrals and multi-agency working. 

The CRC is focusing on four areas over the 18/19 financial year: 

 Embedding the REACTA approach and measuring and 
developing its effectiveness -  A new suite of performance 
information will support this work and the North’s Contract and 
Partnerships Manager will lead a project in the area from 
October to review training attendance, ensure new members of 
the team are trained and that the approach is thoroughly 
embedded across our teams. 

 Learning and Development & Continuous Improvement 
The CRC is investing significantly in new permanent Probation 
Service Officer (PSO) team members who are joining us from 
September 2018.  Their initial classroom training includes 
safeguarding and REACTA and this will be combined with 
coaching in offices as the new starters are supported to 
gradually 

There is also a broader suite of developmental activity, which is 
not safeguarding specific, but aims to improve our ability to 
reduce reoffending and protect the public, of which 
safeguarding is a key element. 

This includes: 

 Training planned for current Probation Officers and PSOs which 
will focus on key areas of risk assessment/sentence planning, 
service user enaggement and time management. 

 Review and development of our service user induction process. 

 Development of organisational learning following serious further 
offence reviews. 

 North and South West domestic abuse (DA) pilots to increase 
skill and support for PSO working with low risk of harm DA 
cases.  

 Reviews of risk registers to ensure recording of safeguarding 
flags is as accurate as possible. 

 Re-design of supervision template for Offender Managers, 
supporting more reflective practice as well as enabling and 
holding maangers to account for oversight of practice. 

 Partnership engagement via Contracts and Partnership 
Managers

 Rollout of Omnia  - the CRC’s new case management 
system. This will significantly change how we work and our 
approach to how we ensure management of risk and need is 
dynamic throughout contact with Service Users. 

National Probation Service
The National Probation Service (NPS) is committed to reducing re-
offending, preventing victims and protecting the public. The NPS 
engages in partnership working to safeguard and promote the welfare 
of children with the aim of preventing abuse and harm and preventing 
victims. The NPS acts to safeguard children by engaging in partnership 
working including:
Strategic: As a statutory partner, attending and engaging in Local 
Safeguarding Children Boards (LSCBs) and relevant sub-groups of the 
LSCB. Through attendance, the NPS contributes to the formulation of 
board priorities and the development of strategy, policy and procedures 
in relation to safeguarding children. The NPS shares knowledge of and 
skills in the risk assessment and management of offenders and 
contributes to the development of appropriate multi-agency training 
packages, which can be accessed by NPS staff. As a member of the 
LSCB, the NPS contributes to audit and performance monitoring, 
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including contributing, where appropriate, to Serious Case Reviews 
(SCRs), other child protection reviews and child death reviews, and 
sharing and embedding into practice lessons learnt from such reviews.

Operational Management – Middle managers must ensure that 
processes and procedures are in place to support the operational 
delivery required to safeguard children and to ensure an integrated 
approach to partnership meetings and multi-agency communication. 
Senior managers to ensure that oversight of all Child Protection cases 
in place and flagged on the system. The Head of Service in BBE has a 
spreadsheet of all child protection cases, which are discussed with their 
direct reports during supervision. 

Operational: Ensuring that the principles of safeguarding and 
promoting the welfare of children are integrated into every aspect of the 
work of the NPS.  The NPS will make a referral to the local authority 
where staff have concerns that a child is in need or is experiencing, or 
is at risk of experiencing, abuse or neglect. The NPS works 
collaboratively with the Local Authority and other partner agencies to 
manage and reduce risks to children and to promote their welfare. This 
includes attendance at multi-agency professional’s meetings and Child 
Protection Conferences as appropriate.

Operational: Ensuring the identification and assessment of offenders 
who pose a risk to children and through appropriate and timely 
information sharing ensure that the Local Authority and other partner 
agencies are alert to the risks and that the offender is effectively 
managed to reduce the risk of re-offending. The NPS performs a vital 
role in providing pre-sentence risk assessment information and reports 
to the courts and provides assessments and reports for the Parole 
Board. The NPS is directly responsible for the supervision of those 
offenders assessed as posing high risk of serious harm during and after 
their imprisonment and on statutory supervision in the community.

How well did we do it?

Strategic: Regular attendance and engagement at board meetings and 
section 11 audits as required, dissemination of training from LSCB 
communicated to all probation staff within the Barnet, Brent and Enfield 
(BBE) Cluster of the NPS London Division.

Operational: Continued professional development of staff through 
performance objective of mandatory completion of e-learning of child 
safeguarding issues, this is followed by classroom training on child 
safeguarding. BBE continues to have a dedicated member of staff 
attached to the MASH to ensure information sharing about child safety 
and concerns is fluid between agencies as required. All BBE Local 
Delivery Units (LDUs) has a ‘children’s champion’ probation officer who 
attends multi agency pan-London safeguarding events to spread good 
practice and discuss issues pertaining to child protection.

Due to solid links with the MASH BBE is at an advanced stage in 
ensuring that information about children is shared and discussed 
through use of each other’s IT systems and databases in real time from 
the local probation office. Barnet, Brent and Enfield Cluster was a top 3 
performing cluster in London for 2016/17 regarding its service level 
targets, whilst these don’t directly measure targets linked to child 
safeguarding they demonstrate that the borough is performing well in 
its own right against its set targets.

Recently across the whole Division there have been a series of 
workshops based on the principle of “Risk is everybody’s business”, 
where a complex case is discussed, including safeguarding both child 
and adult. All grades of staff must attend and there has been an 
enthusiastic reception to the learning provided in the BBE cluster. 

Additionally, we have been sourcing 2-3-day placements with the 
Safeguarding teams in the respective Local Authorities in our cluster for 



our trainee Probation Officers. This is proving to be a highly successful 
initiative for those who have already been placed.

How did we make a difference?

Through good use of IT systems information sharing is more fluid 
enabling a better and quicker exchange of information to check 
safeguarding issues. Through increased knowledge and information 
exchange the management of high risk offenders and offenders who 
present a risk of harm to children can be better managed with more 
well-informed risk assessments and closer multi agency working.

Through engagement within the MASH and the local Authority BBE staff 
have attended local authority training events regarding the 
safeguarding of children leading to more informed and better-
connected staff. Through more engagement with partner agencies we 
can consider ourselves making more of a difference through better 
understanding of partners’ approaches to safeguarding and improving 
our own assessments and abilities to manage high risk offenders and 
subsequent safeguarding issues. 

Financial Contributions to the BSCP

£
London Borough of Barnet 180,000.00
Barnet CCG 37,500.00
CLCH 12,500.00
BEHMHT 12,500.00
Royal Free NHS FT 12,500.00
Metropolitan Police (MOPAC) 5,000.00
National Probation Service 1,000.00
London Community 
Rehabilitation 1,000.00

East London Foundation Trusts 
NHS 550.00

CafCASS 550.00
London Fire Brigade 500.00

261,600.00


